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Team Green 

Established in 2004

• Rolled out to all facilities in 2007

Facility based and volunteer lead

Promote resource efficiency at all facilities

• Resource efficiency: “the efficient use of the resources used by our 
organization through reducing use, reusing when at all possible, and 
recycling if we must use it and can’t reuse it”

Goals of Team Green and Resource Efficiency Program:

• Identify and reduce waste streams

• Energy efficiency (future opportunity)

• Water conservation (future opportunity)



Team Green

▪ More than 30 facilities participate throughout NM and TX
• Service/construction centers

• Generation facilities

• Offices

• 77 - Members

• 5 - Contractors



Team Green Internal Web page 



Trash Talk NEWSLETTER
News • Tips • Updates

Earth Month Celebration

April 2023

Happy Earth Month from Team Green and Vitality!
Help the environment and improve your health this month by playing Sustainability Bingo! 

Team Green and Vitality have put together this fun activity to celebrate Earth Month to help 

you try some new sustainable activities at home.

Follow the link from iConnect to download the

Game and Info Guide. The Info Guide will provide you with 
further instructions for the bingo topics if you get stuck. Team 

Green Reps are also available to help!
Just like a typical Bingo game, you’ll need to get5-in a

row to win Vitality points. You can score Bingo vertically, 
horizontally, or diagonally. There are also 5 blank slots on the 

accompanying form for you to describe what you did or learned.
Once you’ve completed 5-in a row and filled our your form, 

send the form to Mikaela Buscher to receive 50 Vitality 
Points!

How to Earn 50 Vitality Points:



Investment Recovery

▪ The IR program works in coordination with Environmental to make sure all recycling 
agreements, such as scrap metals and distribution transformers, follow Environmental 
regulations. Also these contractors are required and committed to provide itemized reports 
of the amount of metals and materials recycled which feeds the Team Green database. The 
program contributes directly to the diversion rates goals

▪ The Material Asset Recovery policy governs the material investment recovery procedures to 
assure consistent disposal of surplus, retired or obsolete assets. 

▪ Reoccurring Assets -Company Assets that are considered reoccurring or ongoing (i.e. scrap 
wire distribution transformers, etc.) will be sold on a periodic contract.  

▪ Reoccurring Donations-Donation of wood poles, pallets and wood reels are considered 
ongoing donations. 



Team Green Database

▪ Database allows for tracking waste and recycling (diversion) metrics.

▪ Web based tool to track pickups

• Diversion- recycling, donation, and re-use diversion, and 

• Waste- Construction & demolition, construction, and office 

▪ Waste metrics are entered by estimated container weights or measured weights

▪ Users can select from multiple diversion materials

• More than 110 individual materials, summarized into 33 diversion classes for reporting







Waste Data Entry Example





Diversion Data Entry Example







Investment recovery for Alb. Services center



2023 Waste Materials 12,821 Tons

Office 
8%

Construction
27%

C&D
1%

Other
64%
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Office

Construction
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2023 Diversion 27,700 Tons 

Recycled
83%

Donated
9%

Re-Used
8%

Diversion Types

Recycled

Donated

Re-Used



POLLINATOR 
PROGRAM UPDATE



20

Water Capture: 
Pilot Garden

• Utilize rainwater capture for 
corporate facilities

• IE - Rainwater is currently collected from 
rooftops to fill underground cistern at the 
Aztec Facility

• Working to build a pilot pollinator 
garden in one detention basin to be 
replicated at other facilities if 
successful 

• Work with TG groups to coordinate 
implementation, maintenance, and 
education of gardens

• Promote more efficient water use and 
supports pollinator and wildlife 
habitat



• To be distributed to 
employees 

• To be distributed to 
customers to increase 
pollinator habitat in our 
urban areas

Pollinator 
Seed Packets



Pollinator Friendly 
Seed Mixes for Solar 
Sites

0
2
2

Species PLS lbs./acre
Winterfat (Krascheninnikovia lanata) 0.50

Indian ricegrass (Achnatherum 
hymenoides) 

2.00

Blue grama (Bouteloua gracilis) 2.00
Green needlegrass (Nassella viridula) 0.50
Sand dropseed (Sporobolus cryptandrus) 0.50
Little bluestem (Schizachyrium scoparium) 1.00

Sideoats grama (Bouteloua curtipendula) 3.00
Gordon bladderpod (Lesquerella gordonii) 0.10

Firewheel (Gaillardia pulchella) 0.10

QuickGuard Sterile Triticale (Triticum 
aestivum x Secale cereale) 

10.00

Desert bluebells (Phacelia crenulate) 0.05

Mexican hat (Ratibida columnifera forma 
pulcherrima) 

0.10

Plains coreopsis (Coreopsis tinctoria) 0.10
Total: 19.95

Species PLS lbs./acre

Winterfat (Krascheninnikovia lanata) 1.00

Indian ricegrass (Achnatherum 
hymenoides) 

2.00

Blue grama (Bouteloua gracilis) 2.00

Needle and thread (Hesperostipa 
comate ssp. Comate) 

1.00

Sand dropseed (Sporobolus 
cryptandrus) 

0.50

Galleta grass (Pleuraphis jamesii) 2.00

Sideoats grama (Bouteloua 
curtipendula) 

3.00

11.50

• Increasing diversity

• Adding cover crops to 
trap water

• Adding pollinator 
friendly species

• Working to keep costs 
down
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Big Picture View
Working on seed mix and maintenance 

standards to incorporate into operations such as:
IVM practices, SOWs, RFPs, Wildfire Mitigation Plan, 

Operating plans for BLM and USFS



Team Green 
Integration

• Working to expand Team Green’s 

focus to sustainability, rather than 

just recycling efforts - including 

pollinators

• Engage Team Green with pollinator 

plantings and community events 

• Explore Community Crew 
opportunities

• Ask for inputs and ideas

• Increase membership with variety of 

tasks and opportunities to 

participate



Thank You!

Ernie Rodarte
September 20, 2024
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