Southwest Cheese LLC

Eliminating Waste Through
Sustainable Procurement




Fun Fact About Me




Who is SWC?

Southwest Cheese Company is a Joint Venture. The partners are:

=n GSA is responsible for :
50%-Milk Members |, = = &= |-Milk Supply
Members of Greater Select Milk
Southwest Milk Agency
Producers, Inc.
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. -Operations
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Zero Waste To Landfill By 2025

» Customers want to partner with sustainability focused companies
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Gatekeepers of Sustainability
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Reduction in Vendor Packaging

Switch from Fiber Drums To Cardboard Totes
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Customer’'s Champion

90 Gauge Plastic Film Wrap 80 Gauge Plastic Film Wrap




Eliminated Styrofoam

Styrofoam Cups

« Conservatively use 36,500 cups per
year-450 employees/365 day
operation

e Cost-$5402

Paper Cups (Hot)
« Cost for paper cups-$5986

 Price increase $584 annually..but..

« Created a recyclable waste stream
by switching material




Digitize routine paperwork

Discovered we are using hard copies for work we are already doing digitally
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Find A Better Way
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