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Landfill Management
In-Depth

…If you want  to succeed…

“Pl an your  work
and

work your  pl an” 

Aff i rmative Action Pl an
Southwest  New Mexi co Regi onal Landfill

Si l ver  City, New Mexico 
Work Your  Pl an
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Acti on Steps

See your  si te through eyes of  a 
Regul ator

Regul ar  Inspect ions
Check Li st

To-D o Li st
Com pl i ance Calendar

Rem i nder Calendar
D ocum entation

Action Step

See your sight through the eyes of a regulator

First I m pressions First Impressions
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First Impressions First Impressions

Action Step
Regular Inspections

You get what you inspect, 
not what you expect!
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Action Step
Correct Past Mistakes

The pl an  began wi th focusi ng on past  viol ations

M arch 21, 2016 - Southwest New Mexico Regional Landfill (Silver City)

1. Fai lure to c ontro l l itter
2. Fa i lure to m aintain  in termediate s lopes to prevent erosion and infi ltration. 
3 . Fa i lure to remov e recyc lable m aterials (sc rap ti res ) in  a  timely  manner.
4. Fa i lure to m aintain  ground water monitoring wel ls.
5 . Fa i lure to s uffic iently im plem ent the Waste Sc reening Plan.
6. Fa i lure to noti fy  the NMED of an incident (fire) wi thin  24 hours.

July 29, 2015 -Southwest New M exico Regional Landfill (Silver City)

1. Fai lure to s uffic iently im plem ent the Waste Sc reening Plan
2. Fai lure to c ontro l l itter
3. Fa i lure to u til iz e sign and orange tra ffic cones to restric t the width of the 

work ing face, as  stated in  the faci li ty’s approved operating p lan. 
4 . Fa i lure to m aintain  in termediate s lopes to prevent erosion and infi ltration. 
5 . Fa i lure to remov e recyc lable m aterial  (scrap ti res) in a timely manner.
6. Fa i lure to perform  ground water monitoring during c alendar year 2014. 

M arch 4, 2014 -Southwest New M exico Regional Landfill (Silver City)

1. Hours  of operations signs at the gatehous e
2. Fai lure to perform  m in im um  load ins pections
3. Fai lure to doc ument annual training. 
4 . Fa i lure to hav e a c opy of groundwater moni toring results . 
5 . Fa i lure to m aintain  financ ia l  ass urance
6. Fai lure to m aintain  in fi l tra tion and infi ltra tion of slopes  in  c el l  2
7. Fa i lure to properly store batteries

Big I ssues:

Failure to Control Litter 
Failure to Apply Daily Cover

Failure to Apply I nterm ediat e Cover
Failure to Maint ain I nterm ediat e Slopes

Docum entation

Tires
Contingenc y P lan

Train ing
Docum entation
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Litter Control

Litter Control

Weather Station
Sm al l Working Face (50’ x 50’)

D ai ly Cover  Logs
Portab le Fencing

Stal l Fencing
Per i meter Fencing

Paper  Pi ckers

You cannot manage what 
you do not measure
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Portable Fencing

Portable Fencing

“To fai l  to pl an i s a plan to fai l.” 
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Estim ating 6” Daily Cover

Working Face

5 0’ x 50’x .5” = 1250 Cubic Feet of Soil
125 0 cub ic feet / 27 cubic feet/yard

46.29 Cu b ic Yards of Soil

1  623  Scraper Heaped = 23 +/- Cubic Yards
46.20 Cu b ic Yard / 23 Cubic Yards per Scraper Load

Approxim ately 2 Scraper Loads/day of Daily Cover

Cat 623 Scraper = 23 Cubic Yards

Daily cover

Daily Cover 
Log
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Layered Stall Fencing Stall Fencing

Stall Fencing Stall Fencing



10/29/2018

9

Perimeter Fencing Perimeter Fencing

Paper Pickers Paper Pickers
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Action Step
Check-List

To-Do List

To-Do List Action Step
Reminder Calendars



10/29/2018

11

Reminder Calendar Automatic Reminders 

Document-Document-Document

Barriers to Success

Pol i t i cs

Budgets

If  you do what  you al ways done you get  the same 
resul ts


