
The Fab 5
A Great Marketing Campaign…              Until It Wasn’t



China’s National Sword Causes Upheaval



China’s National Sword Causes Upheaval

• China’s National Sword/Green Fence resulted both national and 
global recycling market shifts.  

• Lead to questions on how to respond to new market requirements 
and maintain recycling programs overall.  

• SCSWA staff begins to assess current operations and ability to 
weather looming potential issues with recycling for the region.



The Fab 5
• A brainstorming meeting  lands on two focus areas:  review a options for a 

contingency plan for recycling collection and reduce commodities.

• Collection Process:  review alternative collection options, such as dual stream.

• Commodities:  focus on recyclable commodities with major and stable domestic and 
international markets.  

• Concept of “The Fab 5” is born:
1. Corrugated Cardboard
2. White Copier/Office Paper
3. Plastic BOTTLES #1  (PET)
4. Plastic Bottles #2  (HDPE Color/Natural)
5. Aluminum & Steel Cans





What Went Wrong?

• The campaign that wasn’t…

• The concept of “The Fab 5” was developed in a brainstorming meeting; however, no 
marketing plan was developed prior to it’s announcement to the public.  
• No marketing plan prior to announcement = No media or readily available information was 

available for the public to review.  

• Messaging changed as resident push back ensued.
• For example, “No, we’re only taking ‘The Fab 5’” – Sunday; Messaging changed to “Yes, we’re 

taking everything we’ve always taken…” – following Wednesday.
• Resulted in increased confusion and more negative feedback.

• Lack of public understanding and knowledge regarding the recycling process and true 
cost of recycling collection program.  
• Most residents believed recycling to be a “money-maker” that paid for itself.



Here’s What Should Have Been Done

1. Develop a Marketing Master Plan and/or Marketing Campaign 
Plan.

2. Set clear objectives and parameters.
3. Determine how to track your campaign’s success.
4. Set a budget
5. Choose your marketing strategy/vehicle.
6. Create an action plan and timeline.
7. Launch campaign and measure results
8. Tweak and/or repeat as necessary 

(time to review measurements)
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