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Full Cost Accounting
For Non-accountants

How can it help your program?

What does it take to manage solid waste?




5/24/2016

What does it take cost to manage solid waste?

Why do full cost accounting?
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Why is this important?

- To know what MSW management actually costs

- To clearly explain MSW rates to citizens, political
leaders

- To have a sustainable program

- To be less dependent on outside funding

- To better manage cash flow

- To decide on the appropriate mix of MSW services
- To improve efficiency of MSW programs

How do you do full cost accounting?
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QOutlay vs. Cost

- Full cost accounting accrues (recognizes) costs as
resources are used or committed, regardless
of when money is spent
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Upfront cg

Operating

Direct Backend ¢
Costs

What are indirect costs?

- Overhead, non-direct, or shared costs
- Support services
- Billing
- Clerical
- Human resources
- Legal
- Maintenance
- Payroll
- Purchasing
- Training
- Oversight
- Manager salaries and benefits
- Advisory committees

- Hidden costs
- Costs of activities or resources that appear to be free




Upfront costs
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Diversion also has avoided costs

- Disposal / tip fees
- Landfill replacement costs

Then what?

- Publicize the actual cost to manage solid waste
and recycling

- Set rates and fees based on actual costs

- Plan for upcoming expenses

- Decide on changes to programs

- Compare costs for solid waste vs. diversion

- Feel confidant that you will have a sustainable
program!
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SEPA Full Cost Accounting for
Municipal Solid Waste
Management: A Handbook
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http://www.dep.state.fl.us/waste/categories/fca/

state flLus warte/ categonies/ia; B ¢ || search
tested Sites @ Gatting Started ¥ Web Slice Gallery
lorida Department of Environmental Protection

Solid Waste Full Cost Accounting Main Page

he Full Cost Accounting Rule, 62-708, F.A.C. requires local governments to snnually calculate the full cost of their sobd wa:!
Tanagement services, The caloulations are to be avaiable to the public upon request. As a result of the rule revision on
February 16, 2012, local governments are no longer required to submit to the state their full cost accounting

foant and d ion of [ ablic di

iolid Waste Full Cost Accounting Rule
Chapter 62-708, F.A.C - Full Cost Ao for Sokd Waste (Revised 02/16/12)
ieneral Information

Sull Cost Accountng Workshops -
Hesse be patient whie this document loads.

The U.5. Environmental Protection Agency and DEP teamed up to offer traming on Full Cost Accountng to local govemmen
training sessans were held in order to provade an opportunity for local govemments to develop an in-depth understandng «
Although we are nat currently planning on halding any additional warkshaps, we have provided a copy of the overheads fre
workshops, in order to assist you n smplementing FCA.

telated Documents

» Full Cost Accounting Infobook
» Full Cost Arcounting Workbook
+ This FCA saftware may only wark with Windows XP. Download FCA Software

you have questions, please contact a local govemment for assistance. DEP staff do not have further information about Ful
coounting.

http://p2pays.org/localgov/FullCostAccounting.asp
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LOCAL GOVERNMENT
Full Gast Accounting
N.C. Divislon of
* DFPEA Full-Cost Accounting Workaheet . Thes uthzed to ad
Hull-gorst i Thesr assocuted with dsposal and recycing
= Analysis of the Full Costs of for [ - A study conducied
by DPPEA fo gathes bénchmark datn on the cost of ellecion, drsposal and o Neethy
Carobna’s ool govnmnts.
» White Goods Worksheet - Thes Wi desagned 1o help North Caniing ¢ounties. accurately
datarmine the ancsl reportabie costs for managing wheo goods.
EPE Infarmation
» EPA Full-Cost Accounting Resource Guide - Thrs e contins kstngs of federal. siate and local govermment
documents, as wed as matonals trade P M doal spociscaly with
full-cost accounting, hoogh $ame coved relsted lopics, such fands and g The gusde
! dwiduats in tha stages of full-cost accounting
« EPA’s Full-Cost Accounting for Municipal Solid -A

Implemunt full-cost s<counting in their muneipal sold waste programs.

+ Making Solld (Waste] Decisions With Full-Cost Accourting - Overvew of FCA highighting mplementation, bonetts,
barriors and rolaborrship with enerpra funds and Pay-As-You-Theow.

. and Answers About Full-Cost Accounting

= EPA's Full-Costs Accounting Web aits

Other Information
« Full-Coat Accounting infa Book and Full-Cost book - the Florida
FCA 10 sobd imay ba targeted manty 1o kocal Flonda
govarmement]

= Article: Understanding Your Full System Costs . Resource Recychng December 1506 - An altempd by companes.
TERIESANGNG e pagir, AlIMERIM AN GIASS Mdusires, &5 wal 85 & CONSUMEr product Campany, & pord ol the
and 1o idantify the

fecyting program costs
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Questions?

Joan M. Snider
Compost Program Coordinator

New Mexico Environment Department, Solid Waste Bureau,
Outreach Section

1190 St. Francis Dr., Santa Fe, NM
505-827-2780
JoanM.Snider@state.nm.us
www.env.nm.gov/swb/
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