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Full Cost Accounting 
For Non-accountants
How can it help your program? 

What does it take to manage solid waste?
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What does it take cost to manage solid waste?

Why do full cost accounting? 
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Why is this important? 
• To know what MSW management actually costs
• To clearly explain MSW rates to citizens, political 
leaders

• To have a sustainable program
• To be less dependent on outside funding
• To better manage cash flow 
• To decide on the appropriate mix of MSW services
• To improve efficiency of MSW programs 

How do you do full cost accounting? 
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Outlay vs. Cost

• Full cost accounting accrues (recognizes) costs as 
resources are used or committed, regardless 
of when money is spent
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Outlay Cost

Sun Mon Tues Wed Thurs Fri Sat Sun

Outlay
Cost

Outlay vs. Cost
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Direct 
Costs

Indirect 
Costs

Externalities

Operating costs

Remediation costs

Backend costs

Upfront costs

Contingent costs

Environmental costs
Social costs

What are indirect costs?
• Overhead, non-direct, or shared costs

• Support services
• Billing
• Clerical
• Human resources
• Legal
• Maintenance
• Payroll
• Purchasing
• Training

• Oversight
• Manager salaries and benefits
• Advisory committees

• Hidden costs
• Costs of activities or resources that appear to be free
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Upfront costs

Direct 
Costs

Indirect 
Costs

Operating Costs

Direct 
Costs

Indirect 
Costs
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Diversion also has avoided costs
• Disposal / tip fees
• Landfill replacement costs

Then what? 
• Publicize the actual cost to manage solid waste 
and recycling

• Set rates and fees based on actual costs
• Plan for upcoming expenses
• Decide on changes to programs
• Compare costs for solid waste vs. diversion
• Feel confidant that you will have a sustainable 
program!
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Resources

www.epa.gov/nscep
530R95041
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http://www.dep.state.fl.us/waste/categories/fca/

http://p2pays.org/localgov/FullCostAccounting.asp
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Questions? 

Joan M. Snider
Compost Program Coordinator
New Mexico Environment Department, Solid Waste Bureau, 
Outreach Section
1190 St. Francis Dr., Santa Fe, NM
505-827-2780
JoanM.Snider@state.nm.us
www.env.nm.gov/swb/


