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What is a market?



What is a market?



What is a market?



1. Acknowledge your value



 This is not

Compost and mulch are products

 This is solid waste



Why not give it away? 

 Perceived value
 Full cost accounting



 a payment for a 
service

 a payment for a 
product

Tip fee Product price

“Isn’t that double charging?”



“But we aren’t a private business”



2. Know your selling points



Benefits of composting

Just a few … 
 Supplies nutrients to plants
 Reduces need for chemical fertilizers

 Holds water
 For every 1 percent increase in organic matter in the 

soil, water-holding capacity increases by +/- 20,000 
gallons per acre

 Reduces erosion*
 Filters stormwater*



NM soils need organic content



3. Think like a salesman



… (a good salesman)



3 Rules

Whose problems can you solve? 

#1: Stay local

#2: Think big

#3: Follow the money



Rule #1: Stay local

 What are the land uses near you? 
 Who owns the land? 

 Federal
 Private
 Large property owners



Rule #2: Think big

Dollar value

Vo
lu

m
e



*“Blue is 
the new 
green”

 Stormwater and erosion control 
have market potential

Rule #3: Follow the money



Brainstorm ideas for local markets

 Soil and water groups
 Arroyo flood control authorities
 Acequia associations
 Agricultural operations and associations 

 Forestry

 Land reclamation 
 Road construction
 Mining
 Wildfire recovery



4. Explain the value



Do not expect them to figure it out



Tailor your pitch

 Remember: you are solving their problems, not yours
 Consider tailoring your product also

 Create several different products



5. Get feedback



Know what their concerns are

 Organic
 Contamination
 Size / specs
 Maturity / stability



6. Plan for growth



Before you need it … 

 Where are additional sources of feedstock? 
 What would you need to increase production 10 

percent? 20 percent? 50 percent? 
 Space
 Equipment
 Staff



Summary

 1. Acknowledge your value
 2. Know your selling points
 3. Think like a salesman
 4. Explain the value
 5. Get feedback
 6. Plan for growth



SWB facility database in progress
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 Compost Program Coordinator
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Questions?


